Commercial portfolio

Henrik Krook, EVP Commercial



Commercial infrastructure creates a solid foundation for

further growth
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Solidifying geographic reach and shifting portfolio towards
specialty drugs with strong growth prospects
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Our key focus: specialty product launch excellence
-tools to secure success

ﬁ Specialty launch excellence elements

1. Strategically aligned, fast acting x-functional teams

2. Know the competition and differentiate in product
value/service offering
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In-licensing: Adasuve as a case study
Sept. 2013 addition of innovative specialty product

From the first signs...
ADASUVE® RAPIDLY
CONTROLS AGITATION"

Commercial track record and
culture of innovation to attract
in-licensing opportunities for
future growth
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